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speed

in the fast-paced world of e-commerce, customers 
demand speed, accuracy, and cost-effective delivery. 
To keep up, businesses are adopting micro-fulfilment centres (MFCs)—the future of 
logistics. These small, tech-driven hubs are transforming how products get from warehouse 
to customer, delivering results that e-commerce companies can’t afford to ignore.

Here, we’ll explain what micro-fulfilment centres are, why they’re critical for e-commerce success, and how  
diamond logistics, the UK’s leading provider, can help you implement this game-changing strategy.

the ultimate guide to 
micro-fulfilment centres 
and why diamond 
logistics leads the way
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automation

what are micro-fulfilment centres?
Micro-fulfilment centres are compact, high-tech warehouses located close to urban 
or suburban areas, where customer demand is highest. Unlike traditional, large-scale 
warehouses in rural locations, MFCs focus on localised fulfilment, reducing the distance and 
time it takes to get goods to customers.

Key Features of MFCs:

●  Compact sizes: Typically 10,000–50,000 square feet, though some are as small as 3,000 square feet.

●  High-tech operations: AI, and advanced inventory systems optimise every inch of space for  
maximum efficiency.

how do micro-fulfilment centres work?
MFCs thrive on automation and smart location strategy. Here’s how they operate:

#1. Automation

 ●  Automated systems reduce reliance on manual labour, saving time and costs.

#2.  Seamless E-Commerce Integration

 ●  MFCs sync directly with e-commerce platforms, providing real-time inventory updates and enabling smooth order 
processing.

#3.  Strategic Inventory Management

 ●  Stock is tailored to local demand, ensuring popular items are always available.

#4. Efficient Last-Mile Delivery

 ●  Close proximity to customers means quicker deliveries—often same-day or even same-hour.



advantages

advantages of micro-fulfilment centres for e-commerce
Here’s why MFCs are revolutionising logistics:

#1.  Lightning-fast deliveries: Meet 
customer expectations with same-day 
or next-day service.

#2.  Lower costs: Shorter delivery routes 
cut last-mile expenses.

#3.  Happier customers: Reliable, fast 
delivery boosts loyalty.

#4.  Scalability: Easily expand your 
operations as demand grows.

#5.  Smart stock management: Reduce 
errors with real-time inventory tracking.

#6.  Space optimisation: Make the most 
of expensive urban real estate.

#7.  Eco-friendly operations: Fewer miles 
travelled mean lower emissions.

#8.  Customisation: Tailor inventory to local preferences for a personalised experience.

#9.  Competitive advantage: Stay ahead of competitors with faster, more affordable service.

why diamond 
logistics is 
the UK’s micro-
fulfilment leader
Implementing micro-fulfilment 
requires a partner who knows 
how to make it work for 
your business. That’s where 
diamond logistics comes in.

With decades of experience, a 
nationwide network, and cutting-edge 
technology, diamond logistics is 
revolutionising fulfilment for e-commerce 
businesses across the UK.
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streamlined

what makes diamond logistics stand out?
#1.  Nationwide Network of Fulfilment Centres

  Strategically located hubs mean your inventory is 
closer to customers, slashing delivery times and 
costs.

#2.  Game-Changing Technology

  diamond’s proprietary platform, despatchlab, 
seamlessly integrates with your e-commerce store, 
offering real-time tracking and streamlined order 
management.

#3.  Multi-channel expertise

  Selling on Shopify, Amazon, TikTok, or another 
platform? No problem. diamond logistics keeps 
your operations running smoothly across all sales 
channels.

#4. Lightning-fast deliveries

  With same-day and next-day delivery options, 
diamond logistics exceeds customer expectations 
every time.

#5. Tailored solutions

  Every business is unique. From bespoke packaging 
to customised delivery options, diamond crafts 
solutions that fit your needs perfectly.

#6. Scalable infrastructure

  Whether you’re handling 100 orders or 10,000, 
diamond logistics grows with you.

#7. Sustainability at its core

  Localising inventory and optimising delivery routes 
reduces emissions, helping your business stay green.

#8. Dedicated support

  Logistics isn’t just about moving boxes—it’s about 
partnering with you to ensure everything runs 
smoothly.

real results:  
a case study
The problem:

A UK e-commerce retailer was struggling with slow 
delivery times and high costs, leading to unhappy 
customers and stunted growth.

The solution:

Partnering with diamond logistics, the retailer 
implemented a micro-fulfilment strategy. By 
localising inventory and streamlining processes, 
they turned their logistics into a competitive 
advantage.
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The results:
●  Delivery times reduced to 

next-day for 90% of orders.

● Logistics costs cut by 20%.

●  Customer satisfaction soared, 
driving repeat business.
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the future of micro-fulfilment
MFCs are just getting started. Advancements in AI and sustainability practices are set to make 
them even more efficient and essential for modern e-commerce.

With diamond logistics as your partner, you’re not just keeping up—you’re staying ahead. Their expertise, technology, 
and customer-first approach ensure your business is ready to thrive in a competitive market.

Ready to get started?

diamond logistics  isn’t just about boxes and vans—it’s about creating logistics systems that work for you. Whether 
you’re scaling up, cutting costs, or looking to improve customer satisfaction, they’ve got the tools and expertise to make  
it happen.

● Talk to diamond logistics today and see how micro-fulfilment can transform your e-commerce operations.

transform


